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This brief report outlines the preliminary plans of 
the University of Hawaii to develop a student flow model for its 
seven community colleges. This model will indicate the flow of ^ 
students--progressing through class levels, changing majors,, leaving 
or withdrawing from the institution. It will be used as a basic tool 
for planning and management systems. Before the model is developed, 
five reports will be made: (1) a summary of the number of students 
who apply for admission, the number who are accepted to that campus, 
and' the number who actually register at that campus for the 
particular semester; (2) a study of the "no-shows," those stude:.ts 
accepted by a particular campus who did not register there for the 
term; (3) a summary of attrition rates, end-of-semester changes 
(withdrawals and graduates) , and changes of major§; (U) a study of 
the present activities of students who were expected to continue 
their registration, but who "disappeared" between semesters; and (5) 
a study of the present activities of graduates and their evaluations 
of their community college experiences. Analysis will be in terms of 
the community college system total and each campus. Entering students 
will be classified as "new to higher education" or transfers, and 
data by sex and program (liberal arts, vocational education, and 
other), will be presented. (DC) 
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General Nature 



Many colleges and universities have recently devel<3ped or are 
developing student flow models as a basic tool for planning and 
managanent systans.* Of significant impact on an institution is the 
flow of stu3ents~progressing through class levels, changing of m^^ors, 
leaving or vd-tharawing from the institution. 

This student flow project of the conrounity colleges includes the 
above features as well .as several other infjortant omponents. In 
brief the following types of reports are envisioned: 

1. lVi»Uca tioiVAoceptanoe/Reqistratic«! A swmary will be 
prwared o£ the nuiber of students who apply for admission, 
the natJaer who are accepted by that canpus, and the number 
who actually regicter at that canpus for the particular 
sannester. 

2. applican t No Shows ; In order to find out the reason fw 
non-registration, a study will be made of no shows (students 
accepted by a particular canpus but \*k5 fail to register 
tliere for the term) . 

3. continui na/Hon-Continuincr Students ; Data will be saimarized 
to show attrition rates, end-of-senester changes (withdrawals 
and graduates) , and changes of majors. Entering groups of 
students may be studied for six semesters. 

4 Non-Conti nuing Students ; A study will be made of stud^ts 
who -'dise^pear" between semesters; these are students who 
were expected to continue their registration. Infomation 
will be sought on the present activities of these stmants 
and their reasons for discontinuing their education. 

5. Graduates; A study will be made of graduates to obtain data 
on their p resent activities and to obtain evaluations of their 
community college es^jeriences. 

Analysis will be in terms of the cotinunity college total and each 
canpus. Entering students are classified as "new to hxg*»\?^^ 
t^ers, and (Sta, by sex and program (liberal arts, vocational education, 
and other), will be presented. 



*The National Center for Higher Education Managaient Sys^_ (IC^) 
of whiS tiS uSwjrsity of Hawaii is a member, has devoted attjrti^ to 
the development of student flow m^ls as an integral part of the Resource 
Pequiranents Prediction Model (PRtM) . 
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Prel3jnina3:y Plans 

These Plans are preliminary, and modificaUons will be made, depending 
on further dkiscussions of this project, the results of early studies, ai^ 
availability of funds and personnel. At this early stage of the student 
flow project, the follotdng efforts are being planned: 

1 Entering students for the Fall 1974 semester were j^tif ied 
as "new" or "transfer" and will be studied for six semesters. 
Their oontinuing/non-continuing rates, changes of majors, 
withdrawals and graduations will be suimarized. 

2. Entering students for Fall 1975 were identified as "new" or 
"transfer" and will be studied for six semesters. Applicant 
no share were sto-ed in Fall 1975 and non-oontiiiuing students 
will be surveyed in Spring 1976. A later study of graduates 
is contennplated. 

3 Entering students for each semester beginning ^ing 1976 
will he identified and studied in the manner specified ixi 
item 2 above. 

Concliadinq Conment 

Hc^jefully this student flow project will provide the Univ^sity of 
Hawaii with data v*uch enable: 

— descriptions of non-registrants, continuing and non-continuing 
students, and graduates. 

— evaluations of ccmnunity college experiences by continuing and 
non-continuixig students and graduates. 

As data are gathered each sanester;/ the next «tep may be 
the development of a student flow model which will be ^le to Predict, 
S^vaS^u?sSected parameters, th^dJentele of the oamtunity ooUeges 
Z Hawaii, such a m:>ael, together with acadanic crossover data, will 
materially cantribute to personnel, budget and facility planning. 
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